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Event Management and Academic Research:

For my GradEx project I decided to present results from the last event I worked on at university.

The final event I worked on as a bachelor student in esports were Campus Clash 2024, where I took on the role of 1 out of 2 event leads, to work under the event co-ordinator to help shape the event, and lead a team of 37 people. The teams were split into the following: Production, Creative, Marketing, Operations, Talent, and Community.
As event leads, we worked together with the executives for each team on the process of interviewing other students who signed up for general roles under the mentioned teams.
We also provided input and guidance to help shape the identity of the event, communicating with the creative and talent team in terms of event narrative creation to be conveyed trough graphics and by talent on the day.
We helped operation with the creation of rulebooks and tournament layouts, as well as overseeing the community department in terms of recruiting players for 6 different teams made up of players from different year groups, campuses, staff and alumni.


For on the day work I personally oversaw operations while my co-event lead oversaw production.
Most of the day consisted of communicating with production, to ensure players were guided to where they needed to be at the correct time, while also informing them about breaks, rules, and pairings. On top of this I was also in charge of handling player complaints or any issues arising between teams or during games, such as tech issues.
We were also in charge of keeping production, talent, and score sheets updated with scores from games as they finished.

Through this experience I’ve learned how to manage larger teams with multiple departments, how to properly communicate across said departments, and how to handle a variety of challenges tied to tech, players and staff.
